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Planning & its Definitions :
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Planning is the only tool to catch the success.
—Ram Bajaj
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Planning is informed anticipation of future.
Planning is deciding in advance what is to be done.

—Theo Haiman
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Planning is the determination in advance of a line of
action by which certain results are to be achieved.
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After All, What is Planning?
ATRIR AIo=T 8 aT ?

In the common sense, planning is to decide what is to be
done in future? How to do? When to do? And who is to do?
etc. in advance. In a planning we fix our works, working
methods, rules, policies, means etc. in order to achieve our
goals.

Choose good characteristics of planning for a bright
future

frrarsrT & ar=Yl faduarsil &Y & SUHI—-31TIHT
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e Determination of future course of Action (HTdl P BT
frefor)

e Selection of one alternative out of many alternatives (3

farpeal ¥ A fored walad fawey &1 7a+)
e Itis a continuous process (Jg Ufehar AR rareht ved 2)

e Time is the essence of planning (ﬁa“r\‘ﬁ & S BT B
q5)

e Planning acts as a guide. (e Avfeefe &1 Rt Hxar
1)

e Itis a creative process. (I8 HIHS Ufhar &)
e Planning should be balanced. (= dgferd g1 @1fag)

e Planning should be nearest to accurate. (= HA9-
PRI [EN BAT AR 1)

Shape with plan - plan will shape you.
—Ram Bajaj
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Without planning, a man has a bleak future.

co —Ram Bajaj
3 1357 Fiorr & g7 @71 viawy g *ff T8 skar/
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. Need and Importance of Planning in Life
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"’ Planning is the foundation of success; its significance is self-
~ explicit. It is an essential element to gain success. An

organization or even a work itself has no significance without
% planning. Executives do not get the required instructions and

no course of action can be adopted to meet the goals of
“> success. Planning is that basic course of action through which
. an organization keeps itself going in a daily changing
* conditions.

<% Without planning any work would be like
A speculation and that will generate the doubt only.
’ —Miller
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Planning is such an unmaiched chisel by which

a man can carve a beautiful statue of his future.

0 —Ram Baijaj
1Ao7 vas QW7 FITTT 9T & foraes FINT 3V 399
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<+ Why we need Planning?
. RS $t 85 Il Sreva 27
We need planning: -
¥ < For better utilization of resources

% FHTEAT BT AGIAFT & HP |
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< To minimize the cost

AT P AT o Feet & | il
< To minimize the uncertainty se
srffeRaar a1 Fure far i aear 2 | )
+ To take motivation il
OO &) ST 9 | %
< To facilitate control. J
fFra=or 3 e arg S a@d | il
% To prevent hasty decisions. o
Sdrger fofal g A o Fb o |
< To achieve better co-ordination. °
JEAR AH=GY TS B TF | o
% Crises can be anticipated
ATl BT GATGHT 1 TGP | °
< ldeas for future can take birth o
Tiasg & foIU A7 ARt &1 S 8 wF |
Which is wider among the plnning and decision
making s

In fact, planning is wider than decision making. In decision
making, best possible alternative is chosen from among the
many solutions of a problem, whereas in planning not only -
the best course of action is chosen, but its targets, means
and policies are also fixed before-hand. Thus, decision =
making is an aspect of planning.

Planning of DELHI METRO construction-Action Plan
f&eett A Yea @1 fEfor arf &1 e q

Phase-1 As per the action plan, construction of Delhi’s Metro
rail was to be finished in 7 years, but Mr. E. Sreedharan, a

retired engineer from Konkan Railways completed it in a *
record time of 5 years. Itis indeed a brilliant example of orderly
planning in India. Commenced in November 1997, Metro
project was to be completed in the year 2005, but Mr. E. -
Sreedharan and his team of selected engineers finished it in

S years only and thus set great example of planning. se
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Do the Institutional objectives form basis for Phase-1 Comprising 3 line. Initially for section | of line, ]

planning in Delhi Metro? from Shahdara to Tis Hazari e
T ReN T T d SRl A Y gr 27 90 19 3 @1z &, g% § A 1, TS MEST A &
In Delhi Metro full care has been taken to fulfill the institutional e gt a9 o
objectives. In the planning, full care was taken of the work to Steps taken to prevent the delay in the construction of

be completed under the project, such as: How much the Delhi Metro. -

project will cost? How much earth is to be removed and from

. & isions were taken hand to hand on table,
where and how much to be used again and where? Where Decisions

because an estimate had already been made that

the extra earth is to be filled? etc. Care was also taken of the even a delay of one day would incur an extra cost of &
material and manpower to meet the objectives. Rs. 2.50 crore. ’
f 3 < 80% of the bills were paid within two days after receipt <°
Description of Phase-1 Upon Completion from the contractors. o
TOUT 1 BT SIRT < A review meeting with the heads of. every department
+ Total length : 62 Km vl\\jlas ts.chedfu:id i\geg/ Mo?dzyhm?rglnglnthe planm:lg. S
TS - % eeting of the eputy Chief Engineers was also
&t 62 ﬁs:ﬁ scheduled for the first Monday every month in the °
< Number of Stations : 53 planning
T B AEAT -53 , , -
s . 4 Construction of 600 metres long Metro Bridge over
M ENumﬁbefr_ ol Tr:':un 5 Yamuna was completed within a record time of 28 <
AT T He= months. |
- N% Eumberﬁofi_Dally_Commuters - 2.3 Lakh All these works could be possible only due to complete
S AT ~2.3 A planning. So
% Project cost : Rs.10,570 Crore
RIS S — ©. 10,570 FAS A new vision, a new outlook and So

a new plan reflect its essence.
—Ram Bajaj °°
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% Cement consumed : 22 Lakh Tonnes

fra=1 H\ve FT—22 aRg e

< Reinforcement steel consumed : 4 Lakh Tonnes- = ) > T TR Fva
T FSIHIOT ATET TFT—4 oTg e # &/ —
<+ Structural steel consumed : 1.5 Lakh Tonnes —™
) ::;:1' S “"“V‘:h EGIOIgL! E’E:]T_;"‘SM?@ gl We should always choose characteristics il
removed : akh cub. Mtr. i i
of effective planning only. &%
fbat A2t gerd €1 —60 g g = —Ram Bajaj
*» Workers on site : 15,000 d 7 B
R PR 15.000 J g#enéwaaﬁamena?ﬁﬁa#%aﬁvﬁwg;rﬁ#/ |
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