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Planning & its Definitions :
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Planning is informed anticipation of future.
Planning is deciding in advance what is to be done.
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r Planning is the determination in advance of a line of

. action by which certain results are to be achieved.
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At last; what is Planning?
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Choose good characteristics of Plannmg—for better future
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‘(Determination of future course of Action.)
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(Selection of one alternative out of many alternatives.)
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(It is a continuous process.)
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~ {Time is the essence of planning.)

+ Pravor arfesis @1 BRf B<ar 3

(Planning acts as a guide.)
< TS UihdT! (Selective process.)
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(Planning should be balanced.)
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(Planning should be nearest to accurate.)

Shape with plan—plan will shape you.
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Need & Importance of Planning in life
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Better utilization of resources.
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Minimise cost.
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Minimise uncertainty.
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Prevent hasty decisions.
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Leads better Co-ordination.
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Crisis can be anticipated.
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Which is more wider among Planning or Decision Making

3 F g (Planning) fBofg (Decision) 31 SameT fage
&1 (Planning is more wider than decision making) faufa #
T & el & A ) vep wd9s fdwey (Best possibie
Alternative) &1 g1 fFar STar @ wefd fFras= (Planning)
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Creates forward looking attitutde.

Dress code of your success is dreaming
high with action plan
—Ram Baijaj
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Planning of Delhi METRO & its Action Plan
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Is the institutional objective are basis for planning in
Delhi Metro? enseer @ ofier sl @

.. . Phase | comprising 3 lines. Initiaily for
faeell 351 Yera 3 S & 2l & qfef @ PSUR IR TR section 1 of Line, from Shahadra to Tis Hazari
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\O‘% <+ Number of Daily Passengers : 2.3 Lakh per day + 600 Hicx &Y FaTE BT A agn fast 28 #EM & Rare
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| = Project cost : Rs.10,570 Crore g8 G & qui RS & Ru 8 @R g3
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| <+ Cement cons;Tr?Ted : 22 L.akh Tonnes : , m:_:r o 3 3

. < Reinforcement steel consumed : 4 Lakh Tonnes A ne_w \?lsion, a new B e

} RraT Qj,g?ﬁ'cb_\’m SET S plan; reflects its essence.

% <> Structural steel consumed : 1.5 Lakh Tonnes
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< Earth moved : 60 Lakh cub. Mtr.

—Ram Bajaj

EROIT 3T AT WHIFLNA it & S78ior

I .
|
. et frt werd g & g7/ |
H < Workers on site : 15.000 We should choose characteristics of
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